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Volunteer and Donor Generosity
Residents, staff and board members send their regards and appreciation for all the support that The Lutheran Home at Kane has received during the past year.  The generosity of our donors and volunteers is a means by which faith and hope touch those in need; our residents, family members, staff and kids at the child day care center.  We thank you for keeping us in your prayers and supporting our mission.

Mission and Vision
A year ago we were discussing difficult times which challenge even the greatest leaders.  But challenge can also bring out the best in people and create new visions for the future.  The Lutheran Home, as many organizations, continues to focus on the mission of our founders, while keeping pace with technology, culture change and diversity with residents and employees.

Services and Programs
While the skilled nursing unit remains at full occupancy, we are uncertain of state and federal agendas relating to long-term; not only from a regulatory prospective, but also budgetary.  The licensed personal care facility has struggled with a low census, but more recently, we have seen an interest in assisted living and the support services we provide.   New regulations from the Centers for Medicare (CMS) will be focusing on resident centered care, more flexibility by the staff, while continuing to focus on quality care.  Many of our facilities are out dated in design and to meet these requirements, structural improvements and culture change will be vital.

Our independent living units remain occupied, and our residents there find the maintenance free property a special blessing when they don’t have to shovel snow or mow grass.  

The K.I.D.S (Intergenerational Day Care Services) has been a great success, and we are finding that staff members appreciate the on-site services and discounts offered.  As we look to recruitment and retention of a quality workforce, this is another benefit that can attract new employees.  The newest program to report is K.A.S.P (Kids After School Program) a joint effort between the Kane Area School District and the KIDS Day Care Center.  By reaching out into the community, The Lutheran Home has once again has taken the opportunity to share services; while promoting values in our youth, knowing that they may be our caregivers of tomorrow.

Organizational Structure/Succession Planning
The Board of Directors is actively reviewing compliance issues, organizational management structure and succession planning.  Statistics are showing that a large percentage of key management positions will become vacant in health care within a few years, and it is clear that non-profits must be prepared to address this reality through an organized process.   It was just recently that the employees, board members and community recognized my service to the organization, and as begin number forty-one, I certainly can relate to the many challenges and changes we will continue to face in the future.

Lutheran Home Board of Directors

Mr. Roger Alexis, Rev. David Blank, Mr. Richard Buckley, Rev. Beth Costlow, Mrs. Jane Dugan, Ms. Lois Eckstrom, Rev. J. Stephen Fair, Mrs. Nancy Guasman, Rev. Erik Hart, Rev. Mary Houch, Rev. Sandra Jones, Ms. Joyce Kelley, Mr. Tim Mishic, Mr. Ken McCauley.
High Point Foundation Board of Trustees
Ms. Jennifer Macey, Rev. William Cox, Ms. Lois Eckstrom, Mr. Ken McCauley, Rev. David Blank, Mr. Roger Alexis.

We take this opportunity to show appreciation for their services and dedication.  Thank You!
ELCA Affiliation 

 Within the past month,  that documents for the ELCA have been submitted supporting The Lutheran Home’s Social Ministry Affiliation and we will continue to serve those in need; look to the church for guidance and support and reach out with love, compassion and respect.
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